Minutes 2013 National Jamboree Committee Meeting
November 26, 2012 Scout Service center
Jamboree Dates July 15 — 24, 2013

Chairperson Greeting: Steven Buckley Staff Advisor:  Chris Quakenbush

Attendance:

Committee Communications & General Comments: Steven Buckley & Chris Quakenbush
Review of recent Webinar notes on visitors coming to the Jamboree:

NY City Trip Peter Grasso

Peter provided a detailed description of the current status of the planned NY City trip in December.
Promotions: Steven Buckley, with help of many.

YOUTH: As of this meeting we filled our Jamboree troops with about 7 on the waiting list. We have also

filled our 2 Venture Crews and we got 6 slots more from the Del-Mar-VA council. Chris will provide an update
on all the moves between three of our four units.

Health & Safety: Mike Scotto
Review e-mail received on current state of the Jamboree Medical Forms that are due April 15, 2013.

Transportation: Mike Maier
The TMS bid was accepted and put into the budget at Aprox. $17,578.

Arrangements have been made for the stop on the way back on the 24™.

Personnel: John Kilduff (Chair), Wendy Harman, Ed Carroll, Kurt Kalafsky, Karen
Bentivenga, Bruce Nyman

Equipment:

Training: Peter Grasso (Chair), Brian DeShong, Terri Ostovich, Bill Cain, Ken Bonnell
Everyone was reminded that they need to keep in mind that we want everyone to submit requested changes,
updates or revision to the MC Training Manual when we are finished so the new document can benefit from the
2013 Jamboree experience of everyone.

Public Relations: Tom Kraeutler
It was decided by Tom & Stacey that we do not have a suitable subject for a press release at this time several
suggestions have been made.

Budget & Finance: Steven Buckley, John Guaragno
Review of the budget submitted for 2013 both in our detailed format & the summarized version that the council
uses.

Fund Raising, Logo Items: Ed Carroll
Must settle the question on shirts and colors per info sent out.

Online: Adam Gross
It was suggested that a revised e-mail list be sent to Adam for updates to what has been done so far.
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Shomer Shabbat Troop: Bruce Nyman

Regional Coordinator Woody Wiley (linwood.wiley@scouting.org)
FINANCIAL ASSISTANCE:

JAMBOREE TROOP AND CREW OPERATIONS:
This section will see more activity as the troops and crew patrols start meeting.

Troop B238
John Guaragno SM, Frank Nastro 1% ASM, Terri Ostovich 2™ ASM, Tom Kraeutler Jr. 3" ASM
So far all is well with B238.

Troop C440
Peter Grasso SM, John Marinkas 1% ASM, Brad Daniels 2nd ASM, Ryan Grasso 3 ASM
Four boys so far have been no shows.

Troop D418
Kevin Sweetnam SM, Pete Placek 1% ASM, Timothy Thompson 2™ ASM, Kevin VVroman 3" ASM
The troop finally had its first meeting only four did not get to attend.

Crew F302

Brian DeShong Advisor, Karen Bond Assistant, Jan Rybnicky Assistant

(The rest of this crew is from Jersey Shore & DEL-MAR-VA councils)

They have had two meetings but no youth leadership has come forward yet. Some questions were raised about
the Crew Flag and exactly what youth positions are needed.

Standby Leaders: Anthony Squillaro

Date(s) for future meetings
2012 — no December. 2013 — 1/28, 2/25, 3/25, 4/29, 5/29 a 5" Wed, 6/24, No July

2013, 9/30 wrap up meeting with after action reports due to me no later than Monday 9/16 so | can merge them
into one document for review at our meeting including the settlement before hand of any bills and a
reconciliation of any petty cash spent or returned..

SHAKEDOWN WEEKEND Bill Cain. This event will be held on April 26 — 28, 2013 at QHSR.

SWIM TESTS Due to the early date of April for the Training Weekend we will need to schedule swim
tests for an alternate location sometime in June or latter.

Clean Up of Equipment: July 27 at QHSR at 10 am.

August Reunion Party: Set a date for a post Jamboree Reunion party August 2013 at QHSR.
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